WESTBROOK SCHOOL

TUMUAKI APPOINTMENT
INFORMATION PACK



pack INTRoDucTION ()

Thank you for your interest in the Tumuaki position at Westbrook School.

This pack will provide you with more information about the kura, the role, what the Westbrook School board is looking
forin their next Tumuaki, as well as outlining how to apply for the position.

Jonathan Brooks from Schooled Limited has been engaged by the Westbrook School Board to facilitate the

recruitment for this very exciting opportunity. Jonathan is working collaboratively with the board to ensure that the
right person is selected for our kura.

If you would like to arrange a visit of our kura, please contact board Presiding Member Kate Porthouse
on 021 226 0098 or at porthousek@westbrook.school.nz.

To apply for this role, please read through this information pack and submit your completed application to the email
address below. Your email should include a completed Application Form, a current Curriculum Vitae, and a Covering
Letter speaking specifically to your skills and experience relating to the Tumuaki role we have outlined in the
Advertisement and information pack.

If you have any questions or wish to discuss this role in more detail, please contact:
Jonathan Brooks

Schooled Limited

021 244 5701

jono@schooled.nz

Please send completed applications to: recruitment@schooled.nz

Applications close at 5.00pm on Thursday 24 July 2025.
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LETTER FROM THE
PRESIDING MEMBER




Dear Candidate,

On behalf of the Board of Trustees, | would like to thank you for your interest in the position of Principal at Westbrook
School. We are delighted to share this recruitment pack with you and hope it provides a comprehensive overview of
our school, our values, and the exciting opportunity that lies ahead.

One of the things that makes our school special and unique is the set of core values that the students, staff and us as
board members follow. This is known as the Westbrook Way which focuses on the values of Whanaungatanga,
Respect, Responsibility, Initiative and Excellence. We also pride ourselves as being an all-inclusive learning
environment. As we look to the future, we are seeking a Principal who will not only uphold and embrace the
Westbrook Way but also brings visionary leadership, is a passionate advocate for the students, and has a
collaborative approach that empowers and supports staff, students, and whanau alike.

Our next Principal will join a dedicated, close-knit team of educators as well as a broad school community who come
from a diverse range of backgrounds. We are committed to finding a leader who shares our values, is equity minded,
has a deep commitment to student success, has good communication & management skills, instructional expertise
as well as the ability to adapt whilst also being resilient.

This is a pivotal moment for Westbrook School, and we are excited about the possibilities ahead and how our school
can grow. If you are a leader who is passionate about fostering an environment where every student thrives, we
warmly invite you to apply.

Thank you once again for considering this opportunity. We look forward to learning more about you and your vision
for exceptional school leadership.

With best regards,

Kate Porthouse
Presiding Member
Westbrook School Board
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Kia ora,

| have been asked to write a letter to all the applicants for the Principal's position at Westbrook. | have had the
privilege of being Principal here for eighteen years. | inherited a great school from Barry Roberts, who followed Ray
Howarth, both of whom laid the foundation stones for a wonderful school, particularly the "Westbrook Way." The
Westbrook Way is the overarching label for the school's values. At Westbrook, these values are at the centre of
everything that takes place at school.

We are also a school where wellbeing and positive interpersonal relationships are at the forefront of our thinking,
planning, and decision making.

Our school organisation is based on Year levels, with the occasional composite class where necessary because of the
way the numbers may fall. Each Team Leader and our SENCo, alongside our two DP's and the Principal, make up the
Senior Leadership Team. Wherever possible, all key decisions are made at this level, after consultation with staff,
where appropriate. We have a strong distributive leadership model with eight Professional Learning Groups, which
allows for Scale A Teachers to enjoy some leadership opportunities also. The Senior Management Team, made up of
the Principal and our two DP's, meets regularly to monitor the school dynamics and, where necessary, initiate
conversations or make decisions in order to ensure our values, policies, and culture are preserved or enhanced. We
are privileged at Westbrook to have two DP's who are extremely professional, as well as being experienced,
knowledgeable, and supportive.

Most of the staff have been at Westbrook for some time. We are privileged to have teachers and support staff who
are committed to providing quality education for our tamariki. After some initial changes in my early years, we have
settled more recently on Teams that work well together, so several Teams have been together for some time.

Because of this, we have a high-trust model, where teachers are allowed to do their job without someone constantly
looking over their shoulder. We do, however, also have some tight timelines of accountability when it comes to
meeting assessment deadlines. or reporting to parents and whanau. There are occasions, despite the high-trust
model, when teachers need reminding to comply with these requirements.

We enjoy a culture where collaboration and competition coexist. Our students are encouraged to be respectful in all
settings. We have a reputation as a school where our students exhibit good manners and respectful

behaviour at all times. We are, however, also very competitive. At the time of writing this, our Boys ULED
and Girls Tackle 5's teams have both just won the local competition. GHU



We have four school "Houses." Each House has a link to the geography of the school's catchment area. Inter-house
rivalry is also a key aspect of our school culture, with all students and staff heavily engaged in regular banter and
competition, with house points being awarded throughout the year.

Our fortnightly School Assemblies are an important reflection of our school culture. These are student-led, and the
focus is on celebrating student success. We often have several parents attending these, also.

We have a very supportive community, which is not so much defined by geography, but more so by a collective
commitment to our culture. We have students from all over Rotorua who choose Westbrook because of our values
and culture.

Our School Board is very supportive and largely shares the same high-trust model, which allows our management
and staff to get on with our jobs without too much unnecessary interference. As a Senior Leadership Team, we try to
protect our staff from unnecessary compliance demands as much as possible. This is not always easy, particularly of
late with so many legislative changes impacting on our profession.

We have an active "Friends of the School" group, which fundraises throughout the year, with our annual gala being
the main event.

We have just completed our ERO review, having successfully fulfilled all the requirements of the previous model. Our
ERO partner, Greg Stuart, retired earlier this year, so the new ERO chapter will be an interesting challenge for the
school going forward.

Some other features ot the school are:

* We are a PC4L school

* We use Restorative practices wherever possible

* We have just embarked on a journey with "School Branding" to update our logo and have our Values and House
Groups represented symbolically around the school

« We are about to embark on a partnership with a local artist to also add some colour, in the form of murals, around
the school

* We use Seesaw as our main communication platform with whanau

« We also use Kindo as a finance platform to enable whanau to pay for school activities

* We have a significant number of neurodiverse students and a large number of Support Staff ULED
who help with these students SGHU



* Most of the classrooms have recently been refurbished, new furniture purchased, and the school exterior was
repainted in 2024

| am available to meet with any applicants in person and give you a guided tour of the school if you should so wish.

Hei hona mai,
Colin Watkins
Tumuaki
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WESTBROOK SCHOOL — WHO ARE WE?

Our mission is to provide the best possible educational outcomes for all learners.
Our vision is to be an exceptional provider of quality education.

Our school moto is Together we learn | Me ako ngatahi tatou.

We are a decile 4 (EQI 474) primary school for students in years 0-6 on the western fringe of Rotorua.

The school has 25 classrooms, three adventure playgrounds, a multi-purpose turf and a garden enclosure. The
school site is in two parts - the main site is on Malfroy Road and an additional field is located in Memphis Place (a
short walk from the Malfroy Road site).

Our students come from a diverse range of backgrounds. The ethnic make-up of the school is approximately 54%
NZ European, 38% Maori, 4% Pacifika and 4% other ethnicities. Our students come from the full range of socio-
economic backgrounds. Children from all different walks of life blend together and benefit from the diversity within
our school. Our school has a very strong relationship with our whanau and parents and this is something that we are
keen to continue.

Westbrook has an inclusive philosophy and a staff that supports the individual learning needs of students.
Westbrook therefore, attracts a high number of students with special needs. A number of children who are hearing
impaired attend our school, as well as several for whom English is their second language.

Our students enjoy success in the academic, sporting and cultural arenas. We ensure that they are provided with a
wide range of experiences which allow them to demonstrate their excellence across the curriculum.

Westbrook has had very solid and consistent leadership with our departing Principal Colin Watkins retiring after 18

years leading our kura. During this time the school has gone from strength to strength and we are looking to
continue the existing mahi that has been started.

SGHUULED



We believe that our staff are a key part of our school context and contribute significantly to our students success.
They are professional, committed and a dedicated group of teachers and support staff. We are privileged to have a
very stable staff - many have been at the school for over 15 years.

Our School Board has had a direct, positive impact on student achievement and learning in our school. Our board
have a strong working relationship of mutual trust and respect with our current principal which we wish to continue
with the new Tumuaki. Our goal is to best address the learning needs of our students and allow them to attain their
own version of success.

Our FOTS (Friends of the School) committee engage in a substantial amount of fundraising each year and are also
committed to supporting us in providing our students at Westbrook with quality learning experiences and resources.
Recent examples of their support have been financial assistance with school camps, providing lunches for those
students who do not have enough food and the purchase of sports uniforms, playground equipment, new sound-
field systems and mobile computing devices.

THE WESTBROOK WAY

The Westbrook Way is a unique feature of our school culture. The Westbrook Way is a set of shared, school-wide
values which our students and staff are expected to demonstrate and follow. The Westbrook Way values of
Whanaungatanga, Respect, Responsibility, Initiative and Excellence are reinforced and encouraged by staff and
students at every opportunity. School-wide incentives are in place for children demonstrating our Westbrook Way
values in the classroom and playground. We believe that our school culture plays an important part in promoting
learning and achievement as well as helping to foster citizenship and positive social values. We are a PC4L and a
Restorative Practice School. Our students are supported by KidsCan.

You will see from our consultation with staff, students and the community that the Westbrook Way is something that
is important to all groups. The Westbrook Way is more than just words put on a wall, these are the shared values that
everyone at Westbrook School is expected to uphold and live by. This is something that is a non-negotiable for the
board as part of the appointment process and we are looking for someone who will embrace these and continue to
live the Westbook Way and model it for our staff, students and community moving forward.

SGHUULED
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Our Tamariki are important at Westbrook School so we made sure to ask them about what they were looking for in a
new Tumuaki | Principal. Their responses are below.

WHAT SHOULD THE NEW TUMUAKI | PRINCIPAL KNOW ABOUT WESTBROOK SCHOOL?

The Westbrook Way that there is amazing Know how to dance in

teachers and there is lots assembly
of fun

We have wicked
assemblies and fun days/
events

We like to celebrate

That we are one big family

A new principal should
know about the
Westbrook way and the
values

We are always grateful for

The Westbrook Way what we get




Our Tamariki are important at Westbrook School so we made sure to ask them about what they were looking for in a
new Tumuaki | Principal. Their responses are below.

WHAT SHOULD THE NEW TUMUAKI | PRINCIPAL BE GOOD AT DOING?

Being a positive influence
for other teachers and making students laugh
people and teachers

growling children who are
rude

showing the values and
being kind
dancing and singing
Good relationships with
kids (can talk to them)

A principal should be
good at is writing fast
and being responsible Being fun

Dancing in assembly




Our Tamariki are important at Westbrook School so we made sure to ask them about what they were looking for in a
new Tumuaki | Principal. Their responses are below.

HOW CAN THE NEW TUMUAKI | PRINCIPAL HELP A KID WITH A PROBLEM THEY HAD?

He can help talk it out aliviing drerm @ hus

if someone is hurt they
can bring them back to
the sick bay to getan ice

Hear both sides of a pack or plaster
disagreement Asking them if they are
okay, checking to see if
they have a problem at
Selglele]

talking about the problem

if they are crying because
they have no friends,
they might cheer them help to calm them down
up with a joke or they can
find someone that they
can play with

By listening and helping




Our Tamariki are important at Westbrook School so we made sure to ask them about what they were looking for in a
new Tumuaki | Principal. Their responses are below.

SHOULD THE NEW TUMUAKI | PRINCIPAL CHANGE ANYTHING TO MAKE OUR SCHOOL BETTER?

Maybe add a pool again

but if they cant its ok Make the hall more
intresting with art

More art around the

school
New turf and shade sails.

Yes put pools and

uniforms
A pool and swing

Letting us have more
people for principals
awards e.g. 5 per class Less computers

Get better playgrounds
with some new
equipment eg a slide

They can make another
playground on the field
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/ were asked a number of questions about what was important
community and the feedback and insights they provided were
“responses.

WHAT ARE THE MOST IMPORTANT CHARACTERISTICS FOR THE NEW TUMUAKI |

PRINCIPAL FOR OUR KURA?

Can build strong relationships with students and whanau 45
Shows Kindness and empathy 40
s visible to students and the community 35
Is ethical and honest 33
Understands our kura | school 30
Is an experienced Leader 28
Has a clear vision for Westbrook School 24
Is culturally responsive 21
Will work with our community 7
Is organized 5

scﬂﬂﬂlfﬂ




WHAT SHOULD THE NEW TUMUAKI | PRINCIPAL KNOW ABOUT WESTBROOK SCHOOL AND OUR

COMMUNITY?

Familiarise and carry on with the Westbrook way that has been instilled in the school.

The diverse cultures in the community as well as the integration of matauranga Maori.

Westbrook School is a vibrant, community-focused school with a strong sense of whanau and belonging. Our learners come
from diverse cultural, linguistic, and socio-economic backgrounds, including Maori, Pasifika, South African, and refugee and
migrant communities. This rich diversity is a strength that enriches our school culture and learning environment. We are
committed to equity, inclusion, and culturally responsive practice, with dedicated staff who work collaboratively to support
the wellbeing and achievement of every child.

That this is an excellent school and it's status right now is the foundation now build on it.

It is a close family feel to the school and understands the community around the school

The new principal needs to know that we are the best school and community &

It's a diverse, caring and special school

That the Westbrook way is a beautiful way for our tamariki to be the best version of themselves.

We have an excellent reputation to uphold.

The New Principal, requires to know that Colin who had a strong connection with the Westbrook Community requires that
exact same kaupapa. Spending time getting to know the whanau of the kura as well as each child and their needs. The New
Principal cannot change the way the school already is fully established. Seek the knowledge of the future and where the
school is needing to get to.

The need for Help for immigrants and local families

They need to carry on the Westbrook way. They need to be easily accessible and visible to students and families

That parents expect the culture within the school to remain a priority to ensure children at the school and parents are happy
with the direction the school is going.

They should understand the true Westbrook spirit.

They should know and follow through with “the Westbrook way” our tamariki truely believe in this and | don't want this to
change

Opportunities for tamariki are available whether it be sports, exchanges with other kura, whanau communication.

To know they safe, working together with community to make sure school needs are met etc...

| picked Westbrook for my child as the school strikes the right balance between being open to new ideas, while cracking on
with what is tried and true for education and kids wellbeing. | want this approach to continue.

Understand the background / history. What things are working well and build on that. Not change for sake of change.

s[;HOULED



WHAT SHOULD THE NEW TUMUAKI | PRINCIPAL KNOW ABOUT WESTBROOK SCHOOL AND OUR

COMMUNITY? (Continued)

Our diversity provides perfect potential to learn from and alongside one another. Celebrate the wins and insist on a culture
of kindness.

The Westbrook way. It's a diverse community with diverse needs.

Westbrook is an incredible school community that sets the benchmark for kindness and empathy toward others. Making
sure no one, disabled in any way or not, is left out. It's a learning community that encourages differences and see each child
as being able to bring their qualities to school to enhance the environment for all. The school is full of fun, friendly people
and that shows in the happy state of the children.

A new Tumuaki | Principal coming into Westbrook School will benefit greatly from understanding the unique strengths,
values, and aspirations of the school and its wider community.

Westbrook School is a vibrant, inclusive community where whanau involvement is highly valued and relationships are at the
heart of everything they do. The tamariki are diverse, resilient, and full of potential, and Westbrook take pride in nurturing
not just academic success, but also emotional wellbeing and cultural identity. The new Tumuaki should know that
Westbrook is a passionate, supportive school whanau committed to working together for the success of every child.

That they have some big shoes to fill from Mr Watkins! Seriously though, really listening and responding to the students and
their needs and students feel like they are really being heard and valued and a sense of humour doesn't hurt!

Westbrook way. Westbrook is like a big family who take care and look out and support one another, students and teachers.
Assembly is fun and filled with celebration of success and updating the school on important information and reiterate
values/Westbrook way of what is not tolerated when appropriate. Family like that the principle is visible, approachable, is
there for school drop off if you need a chat, is a safe person for the kids if and when they need.

That our school is a very special place that staff, kids and whanau have worked hard to get it to whet it is now.

Knowing about The Westbrook Way would be amazing as | believe this is what makes Westbrook School a stand out
community to teach and learn in.

The community is diverse and families range from low to high social and economic backgrounds as well as ethnic and
cultural backgrounds. Westbrook is a well established school and the community are proud supporters.

The students follow the Westbrook way and are strong believers in the values these embody and students look up to the
Principal for leadership and to manaakitanga.

We are a family. We have big dreams. The Westbrook way

That we love the carefully articulated path Westbrook has been on. Parent expectation or what is needed to support the
school and our child's learning is very clear. Learning is a high priority as is self help and independence for our children. We
need a presence that is willing to go above and beyond for the school community just like Mr Watkins has.

s[;HOULED



WHAT ARE THE MOST IMPORTANT PRIORITIES FOR OUR KURA OVER THE NEXT FEW YEARS?

Over the next few years, Westbrook School's key priorities should focus on raising achievement for all learners, with
particular attention to those from diverse backgrounds including Pasifika, South African, and migrant communities.
Strengthening inclusive teaching practices and providing targeted support will be essential to close achievement gaps and
ensure every student is making progress. Supporting student and staff wellbeing remains a vital focus, with an emphasis on
creating a safe, positive school culture where everyone feels they belong. Building strong relationships with families and the
wider community will help ensure that learning is a shared effort. Ongoing professional development for staff will also be
important to maintain high-quality teaching and collaborative, reflective practice.

Embrace Al technology with a well informed and specialized knowledge

Building connections with students, whanau and the community

Keep the 6 week kick start program- it was so valuable for adults and kids

Digital communication and payment platforms are great.

More cultural would be amazing .

Building strong resilience within our children to cope with this ever changing judgemental world. These coping mechanisms
need to be taught and incorporated in the curriculum.

Engagement and connection with results. Including teachers, whanau, students and wider community.

Continue to beautify the school environment.

Keeping the great culture of Westbrook School, the closeness and kindness.

To remain with the Westbrook Values to ensure that the children have a safe and happy environment, to learn in. Having a
proud attitude to be the leader, be proud of the students and where they are in their learning, be proud for their out of
school activities.

Keep up the good vibes

Look after our students

Look after our TEACHERS

Tamariki safety

Fun culture

Wellness culture for both kaiako and tamariki

Not too many disruptions to our tamariki learning while appointing new Tumuaki

Sort out the communication between families and teachers. Like | mentioned earlier, many parents | know aren't feeling
heard or even finding the school approachable.

Retaining good teachers and staff while giving them the tools they need to make it happen. Ensuring educational outcomes
continue to improve.

s[;HOULED



WHAT ARE THE MOST IMPORTANT PRIORITIES FOR OUR KURA OVER THE NEXT FEW YEARS? (Continued)

Play and fun for our tamariki that involves heaps of outdoor and cultural experiences to help them explore more.

Being ready for intermediate school

Be a safe place for our kids, continue to support your teachers, have fun and celebrate success amongst all people/kids

Understanding technology and where it is headed. But also being kind to one another, especially considering the fast
paced, competitive nature of the future we're heading into, kindness and tolerence are just some of the principles our kids
are going to need.

New curriculum implemented well, continue to grow and offer students lots of opportunities.

Positive learning outcomes for our children through a wide range of mediums across all learning areas.
Fostering inclusive relationships within the school but also the wider community.

A wide range of community activities available for children to experience.

Keep the fun alive, it makes children want to be there.

Foster skills such as critical thinking, creativity, collaboration, and digital fluency.
Integrate local curriculum design that reflects your community, culture, and environment.
Offer rich learning opportunities that connect to real-world contexts and student interests.

Supporting student wellbeing and resilience, especially as tamariki navigate a changing world.

Raising achievement for all learners, with targeted support for those who need it most.

Strengthening cultural identity and inclusivity, particularly through meaningful integration of te reo Maori and tikanga Maori.
Building strong, trusting relationships between staff, students, and whanau.

Investing in quality teaching and learning environments, including digital tools and classroom resources.

To ensure all children are delivered education that supports them to thrive, that exposes them to technology and
adequately prepared them for intermediate.

To upskill and support teachers so they are able to implement new initiatives with confidence.

Maintaining the greatness currently in the school.

Keeping to the school values.

Making sure the Principal is the right fit and knows how to keep the day to day operations running smoothly.
Find another Colin!!

Retain existing staff and continue to nurture the culture

Ensuring that fundamental programs like Kick Start don't change, improvements and additions to playground equipment, a
cover over the tuff to allow for outside play in all weather. Teacher professional development.

s[;HOULED



IS THERE ANYTHING IMPORTANT WE HAVEN'T ASKED IN THE CONSULTATION?

How will you ensure partnership with iwi, hapl and the wider community under the guidelines of Te Tiriti o Waitangi

Someone who the other staff respect and are willing to support.
Someone who has zero tolerance for bullying among students.

How will you ensure partnership with iwi, hapl and the wider community under the guidelines of Te Tiriti o Waitangi

Westbrook has an amazing energy. That comes from the leadership group. How will the new principal, Maintain and
increase the positive energy and learning is fun aspect?

| am honestly worried that the new principal will change the school so much. We have been a whanau of Westbrook for over
40 years and have seen since Colin took over a huge shift for the better of our childrens education, it is a well established
kura that requires a strong leader to step into this role. | just seriously hope that the new principal doesn't change the
dynamics, | love Westbrook School.

Yes — one important thing is how the new Tumuaki plans to build genuine relationships with whanau and the wider
community. Strong, respectful connections are the foundation of a thriving school. We'd also love to know how they will
honour the unique culture, history, and values of Westbrook School, and what steps they'll take to ensure our kura continues
to be a safe, inclusive, and inspiring place for every child.

Westbrook has an amazing energy. That comes from the leadership group. How will the new principal, Maintain and
increase the positive energy and learning is fun aspect?

You need someone who knows what Westbrook is all about, especially our school values, The Westbrook Way.

Provide an environment that makes all involved feel valued and safe.
Have the ability to deal with different situations, and be happy to seek advice if necessary.
Have a sense of humor.

s[;HOULED
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ibout what was important to them as the new Tumuaki |
have included a summary of their responses.

WHAT ARE THE MOST IMPORTANT CHARACTERISTICS FOR THE NEW TUMUAKI | PRINCIPAL FOR OUR

KURA?

Supportive of staff in the school environment whilst also having an understanding that we all have our own lives and
supporting us in whatever we have going on outside of work also- Someone who understands the Westbrook Way and
lives by it's values- Someone who doesn't want to change the way we do things, but instead embraces the awesomeness
of how our school runs- Someone who trusts that all staff are able to self manage and do an excellent job, we don't want
to be micro-managed- So long as our work is done to a high standard, there are no unnecessary restrictions around work
hours, family first always

Strong fair and respectful leadership

Visionary, collaborative, empathetic, clear communicator, organised, strategic, decisive, problem solver, ethical, integrity,
resilient, culturally responsive, student centric, instructional leader, data driven, committed to professional development,
sound moral compass.

Approachability, a great communicator, knows the kids, whanau and staff. Cares for the staff and doesn't overload them
with unnecessary stress. Understands that Westbrook is a special place, which doesn't need change for changes sake.

A continuation of our unique school character and operational processes. This has allowed our school to be a happy
community (staff, students and whanau) rather than little hamsters on a wheel. People matter, staff matter.

Great communication skills and leadership. Someone who works with staff and not the 'boss at the top'. Provide a
supportive and caring environment for both children and staff. Someone who can foster great community links. Someone
who fosters a positive learning environment and who can adapt to change. Someone who, when implementing PD, ensures
that the PD is backed by research and not just latest bandwagon with no research to support it. Someone who understands
the Westbrook Way and ensures its continuity.

To kind and considerate and realise that we all have our own families - many with younger children, and that we need a
good work/life balance like we have at the moment with Colin. Not to be run into the ground with unnecessary after school
meeting etc.

A principal who shows up at all the things that are going on in the school e.g. cross country, assemblies, productions etc.
The community loves it how Colin is always there celebrating all these thing and not just in his office all the time.

GCHOOLED



WHAT ARE THE MOST IMPORTANT CHARACTERISTICS FOR THE NEW TUMUAKI | PRINCIPAL FOR OUR

KURA? (Continued)

- Willing to embrace change and to try new things - innovative

- Present in the classrooms e.g. visiting in classes, talking with kids and staff, checking in
- Supportive of their staff

- Approachable

- Recent experience in the classroom e.g. doing release etc

Someone who is kind, caring and passionate, who will advocate for all stakeholders.

Integrity, honesty, Sense of humour, Displays amazing communication skills, Believes in and models our school values

Passionate, Organised, Involved, Family oriented, Professional, Down to earth, Has the Westbrook Way Values, Work life
balance.

Caring, Leadership, Knowledge of the Educational landscape, Connections with key educational institutions

Caring, Healthy sense of humour, Human, Accepting of diversity.

Trustworthy, supportive of staff, happy, pleasant, able to talk to so the staff's voice can be heard, a good listener.

Someone who can move easily across the Westbrook School community and all those involved. Build solid relationships.

It needs to be someone who is in alignment with the culture of our school, someone who is conversant with our Westbrook
Way and walks the talk. Not someone who wants to come in and change things. The community would not be happy with
that. We need someone who has high expectations for us as staff, and has our back. Staff wellbeing has always been very
important to us, and we want someone who has 'relationships' at the top of their list, both with staff, students AND
community.

Maintaining the Westbrook Way and School Culture. We definitely do not want a new broom sweeps clean approach.
Continue with the collaborative leadership model. Continue to build a strong rapport with our community with home visits
etc as necessary.

Something with empathy and is kind and caring - treats everyone equal. Someone who is extremely approachable.
Someone who embodies the "Westbrook Way' in everything they do. Someone who leads with a positive and warm
approach.

Some one who is visible, approachable and who upholds the values of the Westbrook Way.

Integrity, Walk the talk, Approachable, Some one who will continue the disrubutive leadership model
humble

Being able to relate to our community esp the Maori families.
Have a good understanding of Te Reo Maori me te Tikanga
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WHAT SHOULD THE NEW TUMUAKI | PRINCIPAL KNOW ABOUT WESTBROOK SCHOOL AND OUR

COMMUNITY?

We are a tightknit school and we care about each other. We are used to feeling really supported by our senior management
team.

We communicate with our parents through Seesaw updates which negates mid-year reporting

We are a Whanau and respect of everyone is very important. Open door policy is also important

| believe they need to know about our students more

know that each community requires a consistent approach to the education of their tamariki with clear and effective
approaches. The community is made up of a diverse and multicultural catchment. | think knowing a little of the history and
tikanga of Rotorua would be helpful but not necessary as we require new growth and passion for education of our future
leaders. The new Principal should be made to feel welcome and embraced by the community and the existing staff have a
responsibility to ensure this is the case.

We are a diverse school in terms of children and staff who work really well together and do our best to support everyone.
We strive for excellence and work hard and play hard. We have supportive parents on the whole. The Westbrook Way
underpins everything we do. We are all learners together.

The Westbrook Way is well established and a living set of values that apply to staff and students. We have each other's backs
and we are here for the students and each other | believe, rather than personal egos.

That we have a strong sense of community and culture that is The Westbrook Way.

High trust model towards teacher autonomy, without being laissez faire. Strong recognition of work life balance. Parents
and whanau are welcome and included. We are currently a 'magnet school' for students with trauma, and we have a large
contingent of support staff as a result.

We feel we belong to happy community (staff, students and whanau). Teachers are heard and the workload is balanced and
more healthy than some/most schools.

We are a school that accepts all children from all walks of life and treats them all with our utmost respect and caring. We are
a family.

We are a school that has understanding and appreciation of others strengths and weaknesses. We surround our peers with
care, laughs, understanding and showing appreciation. A day without laughter is wasted.

We are a very diverse community from many different walks of life. The 'Westbrook Way' has been an important part of our
school culture and needs to remain so.

That itis a caring school, showing that children and staff are cared for in their environment. Also that whanau/families are
valued and respected.
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WHAT SHOULD THE NEW TUMUAKI | PRINCIPAL KNOW ABOUT WESTBROOK SCHOOL AND OUR

COMMUNITY? (Continued)

That we are a family first school and that's the main priority.

It's diverse and inclusive.

We have The Westbrook Way and it underpins everything we do. Students from year O - year 6 know what The Westbrook
Way is and follow it. Our school community is like a big whanau.

We work and support each other as a whanau, school values are important and modelled from the top down

That we are proud of who we are. We are NOT Lynmore, we are NOT Otonga. We are WESTBROOK and our point of
difference has always been that we look after each other and do things that suit us (as a community). The community loves
Colin and the way he interacts with the children and their whanau. The new tumuaki MUST have that same drive to connect.
Our community is a melting put and mirrors society in general. We have Maori, Pakeha, Indian, Asian - and we have families
from low socio economic backgrounds to high. They are ALL part of Westbrook.

The Westbrook Way is strong. We area proud school. We are innovative, not prescriptive. We value what we have and seek
to improve it.

That we are a special school where we come together like a whanau. There is no other school that feels the same way - when
| came back it was like coming home. We have a unique school!!

We have the Westbrook Way.
Our community is diverse and very special. Staff are committed to doing the best for our students, not just in reading,
writing, and math, but across the curriculum and providing many other opportunities to succeed.

The Westbrook way is who our school is. If you don't agree with it this is not the right place for you. We live and breathe the
Westbrook way

Community is diverse and very trusting of the decisions we make for their children.

Staff well being is highly valued in our Kura

We are a strong, stable, experienced staff with a highly developed sense of humour.

We have a diverse community and some families require extra support and need a role model. We like to give students
opportunities across many fields including academic, sporting and cultural endeavours. We have an experienced staff.

Unique in that our school works on the westbrook way. Community like to know what is going on.
We need to keep the Kaupapa of our school and not make too many changes.

Westbrook has a positive reputation that we have all worked hard to build. We are known for our inclusivity of children with
special needs. Westbrook School is recognisable at out of school events by their good behaviour - we are proud of the
Westbrook Way. We are a big family.
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WHAT ARE THE MOST IMPORTANT PRIORITIES FOR OUR KURA OVER THE NEXT FEW YEARS?

Keeping our 'core business' the learner and their progress and achievement

Driving progress with our new curriculum

establishing sound Te Ao Maori approaches, building our Te Reo, Tikanga and Kapa Haka expertise
Embedding PCAL into all aspects of our practice in a deeper level than we have at present

Continuing to build on our Westbrook Way - the values that underpin the school's approach need to be invigorated and
highlighted

To allow staff to get their heads around both new literacy and maths programmes without adding to it with unnecessary PD.
To keep improving the PC4L behaviour management system to reflect our school values. To keep the school a place that
you want to come too every day. Westbrook has long been a place of trust, be nice to keep it that way.

Balancing the demands of teaching and continuing a positive staff with positive outcomes for tamariki
Continuing the concept of the Westbrook Way and the impact this has on our kura and tamariki.
Developing/reconfiguring spaces in the school that are under utilized e.g. the old computer suite.

Making sure that there is still space for the arts and the sciences with all of the structured teaching that is currently
happening.

Making sure that our struggling learners have spaces where they can feel successful

Reduce testing that does not inform teaching

We need to continue to provide a strong foundation in literacy and numeracy, and ensure that we try to meet the needs of
all our diverse learners. Ensuring good curriculum coverage over the whole school. Ensure the well being and inclusion of
all our children and increasingly diverse learners. Ensuring the staff feel supported in an increasingly challenging
educational environment.

Supporting learning delays
Supporting behavioural difficulties
Literacy and maths

Continue to be the best school ever.

Strengthening restorative practice within our kura.
Building culturally responsive practice within our staff.

Continued support for high need/ at risk children
Continued support for teaching staff

| think to keep it as much the same as it is to start with, without changing to much too fast. We have seen that happen in
other schools around Rotorua and there ends up being a high turnover of staff all the time.

GCHOOLED



WHAT ARE THE MOST IMPORTANT PRIORITIES FOR OUR KURA OVER THE NEXT FEW YEARS? (Continued)

Continuity. What we do works, so keep following the path we are following.

Bringing in all the new ministry mandated things like structured literacy and the new maths curriculum etc whilst keeping our
own autonomy. Teacher burnout is real and we need to make sure we get the balance right.

Maintaining solid relationship's within Kura and community.

Embedding practice

Consistency

Maintaining current staffing including support staff

Inclusion of diverse needs

Enhance the visual appeal of our school - artwork etc

The presence of a teacher aide in every classroom would profoundly benefit every learner, in numerous ways.

Some things in place to help our neuro diverse students - a sensory room etc

Involvement of our community in their child's school life

Maintaining the Westbrook Way.

Community involvement.

Continuity of staff.

Continued development of our unique school curriculum .

Ensuring a sense of togetherness. There is currently a sense of divide. (Just a personal opinion)

Holding on to The Westbrook Way, which enables our children to grow, thrive, and prosper when they leave us.

To embed the revised curriculum/s.

Ensure safety of all staff and students - including wellbeing.

Increase student achievement.

Upgrade some of our facilities - i.e. classrooms and turf

More community involvement (is always a work in progress). Building on what we already have as a curriculum.

To maintain our positive culture, and our good name, and to continue to help mould decent citizens for our country. To
increase student achievement and give kids a great primary school experience with a wide range of opportunities. To give
students the tools for life to be able to negotiate their way positively through social interactions, to identify and regulate
their emotions, and to strive for success throughout their lives.

Quality staffing.

Continuing with the long term property plans.

Ensuring that support staff remain employed to do what they do best - support our tamariki and teachers

Having a school curriculum that is the best fit for Westbrook School.
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IS THERE ANYTHING IMPORTANT WE HAVEN'T ASKED IN THE CONSULTATION?

We are a family at Westbrook. The ideal candidate needs to know and understand this. We don't need a divisive leader who
doesn't own up to their mistakes and lays blame on others. Our school values are very important.

If something is going well in the school, by all means seek to improve it, but don't try and 'fix' things that are not broken.

| hope that the new principal with capture the staff voice. They need to have an understanding of what the vibe/mood/
energy levels are. If issues arise they need to be addressed. Staff needs to feel supported.

Not really, just remembering that they are a role model to staff and students. Needs to make time for the little things, as
well as the big things.

| think the person needs to have a confidence in basic Maori skills to interact with our Maori & Pacifica community. A person
who can do Home visits without being intimidated.

| realise that a new principal might want to make changes. |think it is important to make haste slowly. Build relationships
within the school, get to know our culture, live our Westbrook Way and be mindful when implementing changes that's all.
Lots of people don't like change, especially when they have done the same thing for a long time. Change isn't bad, but it
can be scary especially under new leadership when people haven't build trusting relationships yet. | think the new principal
will be shown what the Westbrook Way is pretty early on by the way they are welcomed into the Westbrook family and | wish
them the very best for their new position.

To ensure Westbrook School's continued positive evolution, we are committed to appointing the most suitable candidate
for the Principal position. We recognize that this may involve transitioning and inducting a Principal from outside our
immediate district. Such an approach can often provide a valuable fresh perspective and innovative leadership.

Our stable and dedicated staff provides an excellent foundation to manage this change effectively, ensuring we select a
leader who will drive the most beneficial, progressive, and innovative shift for our school.

They need to be able to find the funny! They need to be able to have a laugh at themselves as this is how we roll at
Westbrook School.

Most importantly they need to be able to dance at assembly and make a bit of a dick of themselves! We don't do ego
stroking!
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TUMUAKI JOB
DESCRIPTION



PURPOSE

The Tumuaki-Principal is the kaitiaki of those things the Westbrook School community believes are important. The
Tumuaki-Principal ensures the school is empowering and safe for everyone. They think deeply about how their
leadership, background, assumptions and privileges affect others. They are a learner, keen to examine new evidence
and emerging ideas. They are also willing to ask for advice and support.

The Tumuaki-Principal is responsible for the day to day management of the school. In managing these areas of
responsibility, the Tumuaki-Principal has complete discretion, but will be guided by the Board, its strategic plan and
policies, the National Education Learning Priorities (NELP) and the New Zealand Curriculum.

ACCOUNTABILTY

The Tumuaki-Principal is accountable to the Board, through their Presiding Member.

WORKING RELATIONSHIPS

The Tumuaki-Principal:

 Gives priority to ensuring the wellbeing and educational achievements of the school’s akonga
* Gives priority to ensuring the wellbeing and professional learning of staff

 Builds and grows positive relationships with whanau, iwi, and the community

* Promotes the interests and image of the school within the community and wider partnerships
« Works supportively as a member of the Board
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LEADERSHIP POU
POU TANGATA — LEADER OF PEOPLE

A leader who brings together and works with a wide range of people, including staff, students, whanau and
community.

Personnel Management
The Tumuaki-Principal will be responsible for staff performance and development.

The Tumuaki-Principal will:

Provide guidance and motivational leadership to all staff.
In conjunction with the Board, ensure the school is appropriately staffed.
Allocate duties to staff, playing to the strengths of the team.

In consultation with staff, identify development needs and professional development areas of interest to
coordinate and evaluate staff professional learning programmes. This includes implementing an annual
professional growth system for teachers.

Make recommendations to the Teaching Council of Aotearoa New Zealand regarding certification of teachers.
Ensure appropriate reporting to the Board around personnel management, assisting the Board in its good
employer obligations.

Relationships and Communications
The Tumuaki-Principal will assist the Board to achieve a climate of trust and cooperation between the school and its

community.

The Tumuaki-Principal will:

Foster good working relationships with the akonga, whanau, staff, iwi, the Board, and the wider community.
Keep whanau and the community well informed of the school’s activities, programmes and achievement,
exploring and actioning opportunities to involve the wider community in the life of the school.

Establish and prioritise systems and practices for effective two-way communication between the school, and
whanau and the community.

Generate opportunities for whanau to share their ideas and opinions through robust consultation. LED
Address any whanau or community concerns effectively, efficiently, and with compassion. sc 00
Promote the school positively within the wider community.



POU AKO — LEADER OF VISION FOR LEARNING

A leader who implements the vision of iwi, the Board and the community for learning within the school.

The Tumuaki-Principal will:

Oversee the planning, implementation and evaluation of teaching programmes in line with the NELP, the national
curriculum, and

Westbrook School's strategic plan and policies.

Establish and support high expectations for akonga achievement, with systems in place to identify akonga’
individual learning needs and provide quality programmes to meet needs.

Assume the role of an effective educational facilitator through providing teaching assistance to staff and role
modelling professionalism to dkonga, whanau and staff.

Provide a safe and positive learning environment for akonga, promoting, developing and

monitoring akonga welfare and wellbeing.

Provide regular, accurate and effective reporting to the Board on student achievement and progress, and other
areas of teaching and learning.

POU TIKANGA MAORI

A leader who brings Te Tiriti o Waitangi to life in the school, as the founding document of a bicultural Aotearoa New
Zealand.

The Tumuaki-Principal will:

Prioritise relationships with iwi, consulting them through agreed processes about all significant developments
within the school

Follow and uphold iwi tikanga

Ensure every akonga Maori and their whanau are supported with the necessary resources, learning programmes
and environment for success.

Actively promote and support the learning and use of Te Reo Maori by

akonga and staff, both verbal and written.

Ensure the school buildings and environment reflect iwi tikanga and reo.

Provide rich opportunities for Maori akonga, and all akonga including, for example, Kapa Haka, and the
celebration of Matariki.

Work to ensure practices that enhance learning and wellbeing of Maori akonga are prioritised GHOULED
such as, for example, de-streaming and culturally responsive pedagogy. s



POU MAHI — LEADER OF OPERATIONS

A leader who uses systems to effectively manage the school and meet legislative requirements.

Financial and Administrative Duties
The Tumuaki-Principal will be responsible for management of the school’s finances in accordance with
Board policy.

The Tumuaki-Principal will:

* Assist the Board and staff to develop sound financial plans and budgets which reflect the current and future needs
of the school.

« Administer and monitor the school’s funds according to the approved annual budget and financial
policies.

« Supervise the school's administrative systems so that they operate efficiently and accurately.

* Ensure appropriate reporting to the Board around policy development, budgeting, planning and resources,
assisting the Board to meet its annual audit and reporting requirements.

Property and Resources
With the full support of the Board, the Tumuaki-Principal will ensure a safe and secure school environment.

The Tumuaki-Principal will:

* Ensure the school environment is kept safe and clean.

* Provide for the acquisition, orderly management and upkeep of the school's equipment and resources.

* Provide advice to the Board on maintenance, development and enhancement of school property and facilities.

Contribution and Supportto the Board
The Tumuaki-Principal will provide professional and administrative advice and information to the Board and
contribute to the effective operation of the Board.

The Tumuaki-Principal will:

« Provide effective executive advice to the Board to help ensure it meets its statutory and legal obligations.

« Ensure thorough reporting to the Board on their areas of responsibility, including highlighting potential issues or
risk to the Board.

¢ Inform the Board of the school's participation in Ministry initiatives and educational opportunities. UULED

 Assist the Board in its development of strategic and financial plans, and in policy development GH
and review.

» Support and implement Board initiatives.



TUMUAKI-PRINCIPAL PERSON SPECIFICATION
POU TANGATA

The Tumuaki-Principal will have experience in:

 Actively supporting students and staff to reach their potential.

« Coaching, mentoring or training others.

« Supporting staff, peer or student wellbeing. This includes supporting people to be safe, feel seen and respected,
and able to be themselves.

* Leading by example to show integrity and credibility.

* Participating in professional learning networks.

The Tumuaki-Principal will show commitment to:

* Building trusting relationships with iwi.

* Sharing power with dkonga, whanau and the wider community. This includes listening to and respecting them,
and incorporating their views.

« Supporting cultural diversity and inclusion of all into school life. This includes upholding the rights of students,
whanau and communities from diverse ethnicities, religions, and gender and sexual identities

* Developing a culture that is free from discrimination and bullying.

* Initiating and managing change.

POU AKO

The Tumuaki-Principal will have:

A full Practising Certificate (category one or two).

* Recentin-depth knowledge of teaching and learning processes.

* Recentin-depth knowledge of curricula, and how to assess students’ performance against them.

The Tumuaki-Principal will have experience in:

+ Creating effective learning environments for students who need support, have a disability or learn in different ways
to their peers.

» Challenging established education approaches in response to new evidence or learning.

The Tumuaki-Principal will show commitment to: LED
* Incorporating matauranga Maori in learning. SGHUU

« Achieving equitable outcomes for all students.




» Upholding student rights, as set out in NZ law.
* Enabling Maori akonga to achieve as Maori.
* Furthering their professional development as a leader of staff and student learning.

POU TIKANGA MAORI

The Tumuaki-Principal will have experience in:
* Improving their own te reo and tikanga Maori skills, and encouraging others to do the same.
+ Respecting and integrating kaupapa Maori and tikanga Maori in a school.

The Tumuaki-Principal will show commitment to:

» Developing relationships with whanau, iwi and the wider Maori community, and involving them in the school’s
vision and the learning of their tamariki/mokopuna.

* Working with whanau to implement plans, policies and curricula that support use of te reo Maori in the school.

* Prioritising biculturalism through resourcing and funding.

+ Creating a culturally safe environment for akonga to grow and develop as Maori.

« Understanding the impact of colonisation on education in Aotearoa.

POU MAHI

The Tumuaki-Principal will have experience in:

« Managing Resources, budgets or property (in some capacity).

« Applying the legislation, policies and procedures needed to run an organisation.

« Balancing operational requirements with other aspects of leadership, especially under pressure.

The Tumuaki-Principal will show commitment to:

* Maintaining a clear division of roles and responsibilities between the Tumuaki-Principal and the school board.
* Using best human resource practice to recruit, encourage and grow talented staff.

+ Aligning available resources with the school’s vision, and strategic and annual objectives.
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PROFESSIONAL STANDARDS FOR PRIMARY PRINCIPALS

The Key Tasks outlined above have been developed to assist in meeting the Professional Standards for Primary
Principals, as outlined below:

1.

Culture
In conjunction with the board, develop and implement a school vision and shared goals focused on enhanced
engagement and achievement for all students.
Promote a culture whereby staff members take on appropriate leadership roles and work collaboratively to
improve teaching and learning.
Model respect for others in interactions with adults and students
Promote the bicultural nature of New Zealand by ensuring that it is evident in the school culture.
Maintain a safe, learning-focused environment.
Promote an inclusive environment in which the diversity and prior experiences of students are acknowledged and
respected.
Manage conflict and other challenging situations effectively and actively work to achieve solutions.
Demonstrate leadership through participating in professional learning.

Pedagogy
Promote, participate in, and support ongoing professional learning linked to student progress.
Demonstrate leadership through engaging with staff and sharing knowledge about effective teaching and
learning in the context of the New Zealand curriculum documents.
Ensure staff members engage in professional learning to establish and sustain effective teacher / learner
relationships with all students, with a particular focus on Maori students.
Ensure that the review and design of school programmes is informed by school- based and other evidence.
Maintain a professional learning community within which staff members are provided with feedback and support
on their professional practice.
Analyse and act upon school-wide evidence on student learning to maximise learning for all students with a
particular focus on Maori and Pasifika students.

Systems
Exhibit leadership that results in the effective day-to-day operation of the school.
Operate within board policy and in accordance with legislative requirements.
Provide the board with timely and accurate information and advice on student learning and SGHUULED
school operation.



Effectively manage and administer finance, property and health and safety systems.

Effectively manage personnel with a focus on maximising the effectiveness of all staff members.

Use school / external evidence to inform planning for future action, monitor progress and manage change.
Prioritise resource allocation on the basis of the school's annual and strategic objectives.

Partnerships and Networking

Work with the board to facilitate strategic decision making.

Actively foster relationships with the school's community and local iwi.

Actively foster professional relationships with, and between colleagues, and with government agencies and others
with expertise in the wider education community.

Interact regularly with parents and the school community on student progress and other school-related matters.
Actively foster relationships with other schools and participate in appropriate school networks.

Partnerships and Networking
Work with the board to facilitate strategic decision making.
Actively foster relationships with the school's community and local iwi.
Actively foster professional relationships with, and between colleagues, and with government agencies and others
with expertise in the wider education community.
Interact regularly with parents and the school community on student progress and other school-related matters.
Actively foster relationships with other schools and participate in appropriate school networks.
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ADDITIONAL
DOCUMENTATION
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The Westbrook School Board wants to ensure that applicants have access to all the information necessary to make a
decision to apply for the role of Tumuaki | Principal. As such, the board have provided links to additional information

that may be relevant to your application below.

Document

Link

Most Recent ERO Report

Available HERE

Current Strategic Plan (Including Annual Plan)

Available HERE

2024 Annual Financial Report

Available HERE
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https://ero.govt.nz/institution/2077/westbrook-school
https://www.schooled.nz/wp-content/uploads/2025/07/Westbrook-School-Strategic-and-Annual-Plan.pdf
https://www.schooled.nz/wp-content/uploads/2025/07/Westbrook-School-2024-Annual-Financial-Statements.pdf
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APPLICATION FORM
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The application form is available to download from the link below:

APPLICATION PACK

The application form is provided as an editable PDF Form.

If you have any questions or wish to discuss this role in more detail, please contact:

Jonathan Brooks
Schooled Limited
021 244 5701

jono@schooled.nz

Please send completed applications to: recruitment@schooled.nz

Applications close at 5.00pm on Thursday 24 July 2025.
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https://www.schooled.nz/wp-content/uploads/2025/07/Westbrook-Application-Form-Editable.pdf
mailto:jono@schooled.nz
mailto:recruitment@schooled.nz
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